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Overton Park moves forward

As we celebrate 50
years since the progress
of Interstate 40 through
Overton Park was halted
by a Supreme Court
victory, Overton Park
Conservancy is looking
toward the next 50 years.
Our comprehensive park
planning process has
been underway for a few
years now, with much
of our time devoted to
conversations with you
and your neighbors about
what’s great about the
park, what needs to be improved, and the ways the
park could become an even more valuable asset to
the community.

Our conversations revealed that park users were
interested in more programming (including a potential
welcome center) and more ways to extend a stay at
the park (including active recreation areas, walking
loops, availability of refreshments, and seating areas).
Those discussions also revealed a deep attachment
to virtually every element of the park, from the
peaceful natural experience of the Old Forest, to the
recreational gathering space of the Greensward, to
the cultural institutions. This meant that we needed to
focus on improving elements of these existing spaces
and concentrate new programming and amenities
in the 13-acre space being vacated by the City of
Memphis at the park’s southeast corner.

With that in mind, we began looking at the park
in five zones, making specific plans for each that

Volunteers from Life Church prepare to spread fresh safety surfacing at the dog park.

enhance the park’s
offerings as a whole. With
so much changing in the
park right now, we thought
we’d update you on what'’s
happening in each of
these zones.

Zone 1 includes the
attractions on the park’s
east side, from the Bike
Gate plaza south to the
corner of Poplar and East
Parkway where the City’s
13-acre maintenance
facility is currently located.
Last fall, we conducted a
public survey focused specifically on improvements
to the existing amenities in Zone 1 and on potential
additions within the southeast corner. More than 1,000
people responded that their top three goals for Zone
1 were preserving the natural quality of the existing
landscape, providing areas of active recreation,
and including programming that is welcoming to all
Memphians. You can view some of the survey results
on pages 16-19 of this newsletter.

Our team at Design Workshop has spent this
year developing preliminary concepts based on this
feedback, along with cost and revenue estimates.
Beginning in early 2022, we’ll share these concepts,
asking you to react to each element of the designs to
determine whether you feel it’s a fit for Overton Park.
This process will include a chance to interact directly
with the design team. Make sure you’re signed up for
our e-newsletter at overtonpark.org/email to learn
when these forums will take place.

continued on page 2



Crews spread grass seed on the ninth fairway of the golf course.

Zone 2 contains the park’s nine-hole golf course,
which has been thoroughly reimagined by the team at
King Collins Golf Course Design. With over $2 million
in community support, the 2,250-yard, par-34 course
makes the most of its unique setting, with the trees
of the Old Forest framing native grasses, challenging
swales, and passages through the beautiful stone
bridges that cross Lick Creek.

The course will be rechristened Overton Park 9
when it reopens in 2022. Construction on the course
has been completed, and a renovation of the Abe
Goodman clubhouse will begin soon. Once the course
reopens, it will continue to serve Memphians teaching
their kids the game of golf or looking for a fun, short
course that doesn’t take a full day to play. Having a
King Collins course in the heart of Memphis will also
attract golf enthusiasts from across the region.

Zone 3 comprises the Old Forest State Natural
Area, where 2021 has brought a continued focus
on removal of invasive plant species. Led by Bill
Bullock, our volunteer crew has stayed on top of re-
sprouting Chinese privet, worked to keep wisteria from
spreading past the north end of the forest, and begun
manually removing some English ivy.

Eric Bridges, our Director of Operations, continues
his research into why the forest’s signature tree
species are having trouble regenerating. He and his
interns have wrapped up data collection on a study
comparing how plants germinate beneath our native
pawpaw trees vs. cherry laurel trees, which are native
to the southeast but not to our area. The research aims
to uncover whether cherry laurel is releasing chemicals
that impede the growth of other plants, which would
guide whether we prioritize removing it.

Moving into 2022, Eric and his team will focus on
investigating whether the problem with regeneration

begins at the seed germination phase. Over 96 plots,
they’ll monitor the germination of sugar maple, tulip
poplar, and Northern red oak seeds to see how many
sprout and whether they survive over the next year. If
the seeds germinate successfully, they’ll move on to
testing whether the problem lies in the early growth
phase by planting and monitoring seedling trees.

Zone 4 contains the areas on the west end of the
park managed by Overton Park Conservancy, from the
formal gardens and Veterans Plaza to the Greensward,
Rainbow Lake (and its playground and pavilion), and
Overton Bark. We anticipate that changes in this area
of the park will focus less on new amenities and more
on improving the existing features.

As Rainbow Lake Playground approaches a decade
since our 2013 renovation, we’ve begun looking at
features that need updating. For example, the metal
spiral slide (which was not ADA-accessible and
got very hot in the summers!) will be replaced by a
wheelchair-accessible stage for imaginative play. The
Big Green Mound will get a more durable surface, new
climbing ropes, and an accessible route to the top.
Rainbow Lake Pavilion also needs a serious rethinking,
potentially including ideas like separating the
restrooms from the picnic tables and gathering area, as
they are at East Parkway Pavilion.

Rainbow Lake is a beloved park feature that
presents continuous challenges due to its depth
and construction. Every summer, we do battle with
the algae blooms that pop up due to the high water
temperature created by the lake’s 2.5-foot depth, its
concrete lining, and the Memphis heat. In the next
phase of our planning process, we hope to explore
naturalizing at least part of the lake area, adding native
plants and encouraging a healthy ecosystem while still
providing excellent views of the water.

A map illustrating the zones in which we’re thinking about park improvements.



In a sense, we've been planning for one piece
of Zone 4 longer than any other park feature — the
Greensward. After years of negotiation, compromise,
and fundraising, the project to expand the Zoo’s
parking lots began in 2019 with the reconfiguring of
the Prentiss Place lot. At the end of that year, the City
announced a pause to the project’s next phase, which
would expand the Zoo’s main lot roughly 2.4 acres
into the Greensward and separate the two so that
overflow parking would end permanently. The pause
was intended to explore the cost of building a parking
deck atop the Prentiss lot, which would add the
spaces mandated by a City Council resolution without
sacrificing green space.

With the onset of the pandemic, that pause lasted
longer than anyone expected. This year City officials
returned to obtaining cost estimates for the deck,
finding that the price tag would exceed $5 million. The
Conservancy and the Zoo had each committed $1.5
million to the project in 2017, with about $800,000 of
this having been spent already on the designs for the
new parking lots and on Prentiss lot construction.

An effort to raise the remaining funds needed to
build a deck is being spearheaded by City Councilman
Jeff Warren. The Zoo and the Conservancy are
partnering to explore grants and other new major
funding sources that would not displace critical
funding for each organization’s mission and programs.
If the funds cannot be located, the City would return to
the compromise solution agreed to in 2018. You can
stay up to date on this project by visiting
overtonpark.org/category/greensward.

Zone 5 involves the spaces managed by the park’s

cultural organizations — the Memphis Zoo, Levitt Shell,
and the Brooks Museum of Art. The Zoo and the Shell
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Remembering George Cates

When George Cates
passed away in June of
this year, he left behind a
community of friends who

mourn his loss deeply, even
as we celebrate the incredible
gifts he gave us in his decades

of serving others.

Nowhere is that legacy

more apparent than in Overton

Park. Disheartened by the

disrepair of the park in the

early 2000s, George set

about rallying public support
for a nonprofit conservancy

to care for a space that had
meant so much to generations
of Memphians. His mission
statement: “To see the park
restored to its former glory or
greatness and become a jewel
in the city’s crown, as it once

was.” Knowing that it was not a

slam-dunk that the City Council would approve turning

over management of its signature park to a newly

formed group, he nevertheless described increasing

Conservancy Executive Director Tina Sullivan serenades George
on his 80th birthday.

investment in the park as an idea as
easy to love as “motherhood and
apple pie.”

George’s approach was two-
pronged: sell the City on the idea
that a better-funded park would be
an asset to Memphis, and go directly
to community members to learn
what they wanted from their park. He
accomplished the first by pledging
that a new conservancy would work
hand-in-hand with the City, giving the
director of the Parks Department a
seat on the board of directors.

To engage the community,
George and his team launched a
Speak Up survey asking what was
working well about the park, along
with what problems needed to be
addressed. Over the summer of
201, more than 1,600 respondents

expressed their appreciation of

the Old Forest, the Greensward,
and the park’s cultural attractions, and requested
better maintenance, real restrooms, a fenced dog
park, updated playgrounds, and protection of the Old

Overton Park Conservancy gratefully acknowledges all who made gifts in memory of George Cates (as of November 8, 2021).
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Forest. These requests ultimately became the basis
for the Conservancy’s initial slate of capital projects.

In December of 2011, City Council unanimously
approved a ten-year agreement that turned
management, capital improvements, and day-to-day
park operations over to the new conservancy.

Charlie Newman, a longtime friend and the attorney
who brought Citizens to Preserve Overton Park v.
Volpe to the Supreme Court, says, “George was one
of the most remarkable people I've ever known. He
combined great brilliance with extraordinary common
sense, understanding of people, generosity, and
humility. He had deep insight into the needs of our
community and contributed to it not only financially
but in time, wisdom, and hard work. He and his family
have done more for it anonymously than most will
ever know, refusing ever to accept credit.”

That sums up George in a nutshell: able to unite
diverse constituencies in common cause through his
intelligence, good humor, and genuine care for the
people and places that make our city special. Today’s
vibrant, beloved Overton Park is a living testament to
his dedication to making Memphis a better place.

A few years ago, we asked George to share one
of his earliest park memories for our Overton Park
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Stories project. We’re sharing his recollection here, in

his own words.

When Bena and | moved to Memphis in 1961,
transferred from Perry, Florida and knowing two
people here, my employer Buckeye Cellulose put us
up at the Parkview, in those days an apartment hotel.

On one of our very first evenings there, | thought
it a good idea to crank up my bagpipes (I’'m a terrible
player, but enthusiastic — worst of all worlds for any
instrument, especially the four-in-one bagpipe).
| was huffing along peacefully (?) on #8 fairway
when suddenly | was blinded by a bright light. Had |
died and gone to heaven? Au contraire — 'twas the
Memphis constabulary, telling me to shut down the
racket, 'twas against the noise ordinance, going to
jail, never see Bena and the light of day again, etc.

Then with a laugh, he told me it would be a waste
of time to arrest me — because the Police chief was
named McDonald and was a (real) piper!

He still told me to shut it down. Not the last time |

got that dictate.
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This year, Overton Park Conservancy has been celebrating the ways that park

supporters banded together fifty years ago to protect the park from the expansion
- I of the interstate system. The story is national in scope, and is still taught in law
tina's schools around the country. What is often left out of the narrative is discussion of
message what happened to the communities beyond the park’s borders during the years that
this battle was waged — how some neighborhoods (that were traditionally wealthy

and majority white) were knit back together through large-scale investment and
development, and how some neighborhoods (that were traditionally lower-income and
majority Black) have yet to fully recover. This story is not unique to Memphis. It was
replicated across the country, and city planners continue to grapple with the challenge of how to mitigate the
impacts of decisions like these so that neighborhoods can be made whole.

With the help of local writer Dawn Vinson (whose first story for us appears on the next page), we have set out
to capture the stories of the individuals, families, and communities that were upended as bulldozers marched
toward Overton Park. Ultimately, our goal is to strengthen the connection of those communities to Overton Park,
and to ensure that we’re hearing from everyone as we plan for the future. Overton Park should serve as an
anchor and a hub, lifting up and connecting neighborhoods in every direction.

Throughout the comprehensive planning process we’ve been undergoing, our design team has been
informed by the continuing active engagement of park supporters, and we’re working to give voice to those
who traditionally have not been asked to participate in planning for the future of public spaces. We've partnered
with Center for Transforming Communities to engage young Memphians from neighborhoods across the city, so
that we can understand what they need, and to build into the plan opportunities to provide safe and welcoming
places for gathering, exercising, relaxing, and recharging the spirit.

By listening to the stories of our neighbors, and weaving them into our planning process, we are
strengthening the fabric of the park community. This ensures that the park will continue to thrive, and to be
supported by Memphians as a gem worth saving.

We will close out this year of celebration next April with an event that honors the past and present champions
of Overton Park (rescheduled from this October due to the pandemic). But our story-

telling will continue through our Overton Park Stories program. We hope you will read ] 5 Y
and share the stories of your fellow Memphians, and add yours to the collection. cjlﬂl.. m
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Community Interrupted
by Dawn Vinson

The fiftieth anniversary of
Citizens to Preserve Overton
Park v. John A. Volpe is worth
commemorating for all of us
who value and recognize the
importance of green spaces, not
only in Memphis but in urban
areas everywhere. With one
ruling, the U.S. Supreme Court
affirmed on March 2, 1971, that
“protection of parkland was to
be given paramount importance”
and that building highways
through parks was prohibited
except in the most unusual circumstances and only if
no other feasible alternatives were available. Although
it took an additional 10 years for the Interstate 40
route through Overton Park to be officially canceled by
federal authorities, CPOP v. Volpe is the reason why we
can still enjoy the scenic beauty of the park today.

il

side of Memphis. It

Interstate System.

Yet, the preservation of Overton Park was only part
of a story that had been unfolding since 1955. By the
time of the Court’s decision, I-40 construction contracts
had already been awarded and, more significantly, the
state of Tennessee had already acquired the property
for what was to be the interstate right-of-way — 150
acres along 3.7 miles with Overton Park in the middle.
Demolition had begun in the 1960s, and over 2,200
people had already been displaced from their homes.

Once it was clear that the park route for 1-40 would
not be completed, local officials began to turn their
attention to the question of what to do with the now-
vacant, weed-filled land in the interstate ROW corridor.
Plans for the area west of Overton Park quickly veered
to residential redevelopment. The area east of the
park, which the Binghampton neighborhood primarily
comprised, seemed unable to escape a transportation-
focused fate. Only one option was really considered for
this side of the park: a raised boulevard connecting the
east end of I-40 to East Parkway.

Binghampton residents expressed concerns about
the connector plan early on. Representatives from
the Old Binghamton [sic] Neighborhood Association
were anxious about not only the proposed boulevard’s
impact on property values but also its impact on
neighborhood unity. The connector would, ironically,
literally separate one part of Binghampton from the
rest of the neighborhood. Although this would not be
the first time that the district had been bisected — the
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railroads had done that in the early
1900s, and racial segregation

had reinforced the divide — the
new connector would be an
additional barrier to community
cohesion. Instead, many residents
expressed a desire to see more
residential development — and,
specifically, more families — in the
area. They saw the revitalization
efforts happening in Cooper-Young
and wanted something similar

for their own neighborhood,

but they cynically noted that
redevelopment of the west side of the park, with its
larger and more affluent population, would plainly have
a more significant positive impact on the city’s coffers.

Former property owners on both sides of the park
were eventually given first dibs to buy back their
properties and rebuild on them. Yet, even this option
highlighted disparities between the two areas. Almost
all of the former I-40 Corridor property owners quoted
in the media at the time felt that they had been coerced
into accepting sub-value prices for their properties.
When the interstate project was canceled, several
former owners organized in an attempt to get their
property back under fairer terms. Most of the former
owners spotlighted in the newspapers, however, had
lived on the west side of Overton Park; few mentions
were made of former owners from the east side.

In 1989, the president of the Binghampton/Lester
Community Organization hinted at a possible reason
for this: that many of the people who had been forced
to leave the neighborhood had received such paltry
prices for their properties that they could only afford
substandard housing from that point on. He added that,
although he himself wanted to see some of the vacant
ROW land redeveloped as housing, he recognized that
“the majority [was] going to rule.”

And so it did. Sam Cooper Boulevard was completed
in 2003, and today Binghampton residents are still
doing the hard work of rebuilding their community.
Even as we commemorate CPOP v. Volpe, we must
also acknowledge that post-ruling ripple effects are not
always a cause for celebration.

Dawn Vinson is working with us on the Overton
Park Stories project. If you know anyone with a story to
share, particularly someone whose family was affected
by the I-40 project, contact us at info@overtonpark.org.



Angela Jones shares her Overton Park story

by Abigail Teamer

Our summer communications intern, Abigail Teamer,
spoke with Angela Jones, a park visitor and the
organizer of this summer’s Sparkling Seniors event,
which promoted the benefits of walking and the beauty
of Overton Park.

Angela Jones and her husband of 39 years, John
Jones, may seem like typical, dedicated parkgoers.
Every morning, they wake up around 5:00 AM to
walk, starting and ending on the East Parkway side of
Overton Park. However, Mrs. Jones’ life was dramatically
different and less active a little over a year ago.

In the middle of 2020, Mrs. Jones’ doctor informed
her that she was morbidly obese and in the pre-
diabetes range. This not only meant that she was at
risk of getting diabetes, but that she also had a higher
chance of dying from a heart attack or stroke. Coming
from a family with several diabetics and even a diabetic
amputee, Mrs. Jones was devastated by this diagnosis.
She mentions that many of her family members have
to take insulin shots and she did not want that to be
her story. “That is NOT what I retired for,” Mrs. Jones
declared.

As expected, her physician advised her to begin
dieting and exercising to reverse her situation. However,
there was one issue: Mrs. Jones ardently disliked
dieting and exercising in any form. So she knew to save
her life, she would need to adopt a new lifestyle. Luckily,
she had the encouragement, experience, and love
of her husband. John Jones has always been active
in some capacity during his life and has wanted his
wife to join him from the beginning. He recommended
that Angela start walking to better her health and she
hesitantly agreed. “My husband wanted a walking
partner for 38 years and finally got one after 39,” she
said. At first, they tried going to a park downtown, but it
closed due to COVID-19. Then, Mrs. Jones said the Holy
Spirit led her to walk at Overton Park in June 2020.

When Mrs. Jones began, she could barely walk a
tenth of a mile without getting out of breath. However,
her husband stayed positive and encouraged her
to keep walking through the pain. Thus, Mrs. Jones
continued to walk each day. She went from walking
a tenth of a mile, to half of a mile, to a whole mile,
and then up to six miles. At first, she couldn’t keep up
with her husband; now, she has to tell her husband to
keep up with her. Her family was so surprised at her
new routine that they called her daily to see if she was

Angela and John Jones on a morning walk through Overton Park.

still continuing. As Mrs. Jones walked religiously, she
couldn’t help but see the progress she was making.

Mrs. Jones went from a size 3x to a large and moved
from the morbidly obese range to the overweight range.
Most importantly, her medical reports (A1C, cholesterol,
etc.) improved so much that she was no longer in the
diabetic range less than a year after her diagnosis.

Her physician was filled with so much surprise and
happiness that she hugged Mrs. Jones, who became
one of the most beloved patients at the doctor’s office.

Mrs. Jones admits that she could never have made
the progress that she did without her husband’s faithful
help. She says, “l appreciate him for really motivating
me.” And Mrs. Jones says she still isn’t done yet. She
has one more major goal of getting to a healthy weight
by the summer of 2022. To reach that mark, she is
going to continue to diet and exercise with her loving
husband at Overton Park. “We’re the A.J. Team!” she
happily exclaims.



Dr. Russell Wigginton on our distinctive park

by Abigail Teamer

Overton Park Conservancy
is proud to welcome Dr. Russell
Wigginton to our board of directors
this year, along with fellow
new members Laura Hine, Troy
Hitchcock, and Dr. Carol Johnson
Dean. Our communications intern
Abigail Teamer sat down with the
new President of the National
Civil Rights Museum to hear what
Overton Park means to him.

When did you first begin visiting
Overton Park?

RW: | remember first visiting
Overton Park as a freshman at
Rhodes College in 1984. This was
before a fence was around the
campus, so it was very easy to walk
back and forth to Overton.

What’s your most vivid memory
of the park?

RW: As an early college student, it's actually the golf
course because | had not played much golf prior to
college. ’'m not even sure if | had any [golf] clubs. But |
remember going to the golf course with some friends.
It's a great place, regardless if you are a kid or a senior
citizen. It was always a comfortable environment in
which to learn how to play.

Do you associate the park with any special people or
times in your life?

RW: Well, yes. | did have a relationship with George
Cates before he passed. His passion and commitment
towards the park was contagious and represented
what can happen when you prioritize the community
over yourself. He obviously was a person of significant
means and resources to do many things, and he

chose to channel his resources in a way to better the
community. And he did not need a lot of attention about
it. Most people have no idea that without him the park
would have been in jeopardy many times.

What should future generations know about the park?

RW: | think it’s important that they know that the reason
the park even still exists is because of people, back in
the 70s, who were relentless about its preservation.

It's just a reminder of the power of people that when
they come together on an issue, they can influence

what happens in their community. |
also think it’'s important that people
appreciate and recognize that new
and modern is not always better.
There are valuable parts of our society
that the maintenance and continuation
of them supersedes new, fresh, and
modern.

What'’s your favorite part of the park?

RW: It kind of depends on my mood.
When | want to be in a space of
introspection or if | have things on my
mind that | want to ponder, it’s nice
to be in the Old Forest, just to walk
around in a peaceful setting. While
you occasionally run across people
[in the Old Forest], you can enjoy

the surroundings in an intimate way.
When | want to be more social, | like
the open area where people gather
around the playground and the pond,
and people are doing all kinds of things. Because |

find the Greensward is one of those spaces that is
built in a way that is equitable to all people and it feels
approachable and accessible to anybody. If you go
over there on a Saturday afternoon in the fall or even
the summer when it’s not too hot, you get exposed

to all of Memphis. On our good days, it’s the part that
makes Memphis special and gives a sense of Memphis
culture. If you are a visitor to Memphis and say, “What’s
Memphis like?”, go to that park on a Saturday morning
at 11:00 and you can probably find your answer.

What does the park mean to you?

RW: One is that it's a constant sign and symbol of what
can happen when people come to an agreement on
priorities for their community. It’s such a special feature
if you were to view it from a national landscape. It's

one of the things that makes Memphis distinctive, and
sometimes when you are in a community, you don’t
appreciate your distinctiveness. That could be either
because you haven’t been exposed to other places
and don’t realize that not many places have a park of
this magnitude in the middle of the city, or you have not
been exposed to all the aspects of the park that people
can use. When you think about the combination of
things that are available in the park, it’s a really dynamic
space that very few cities in our country can claim.



Conservancy pilots park ranger program

Do you frequent the park on the weekends? Perhaps
you've seen a new friendly face in the park — his name
is James Smith and he is our first Overton Park Ranger!

We listened to feedback given by park users during
our planning conversations and examined our own
needs for a regular voice in the park, especially on the
weekends, since our current staff needs to be available
primarily during weekday business hours.

Thanks to funding from our partners at Reimagining
the Civic Commons and especially the tireless help of
Innovate Memphis’s Program Manager, Susan Dalton,
we launched a ranger pilot program in August. Civic
Commons is a nationally funded initiative investing
in shared public spaces and assets to build stronger
communities. In Memphis, that effort first manifested
through work in downtown’s River Garden, Fourth Bluff
Park, and Cossitt Library. Overton Park Conservancy
was invited to participate in its second round, and we
identified the ranger pilot program as a priority area to
invest and measure for impact.

A trusted contractor, Denico Gray, helped us identify
and train candidates, with an eventual outcome of
a customized ranger manual for Overton Park. With
Denico and Susan’s help, we crafted a position
specialized for the park, focusing on education and
interaction about park rules, amenities, and programs.
For example, visitors might see a family enjoying a
picnic in one of our pavilions, and James can inform
them about our rentals program. If a guest has their
dog off-leash, the ranger offers information about
the importance of and reason for the city leash law,
reinforcing our park signage.

Our observations and James’s reporting revealed the need for new safety fencing
along the edge of East Parkway. A section was installed in October with the help of
volunteers from International Paper. Because there is no curb along this busy street,
adding these barriers keeps children and families safer.

Susan helped us
develop methods
for James to
collect data via

a journal app

to describe the
day’s events,

log issues such
as needed
repairs, and note
interactions with
visitors. These
data help us see
what locations -
and times of day et
we need to focus .

his time in the i
park. Coupled
with data
from our bike,
pedestrian, and car counters, they paint a dimensional
and detailed picture of park use.

-,

James Smith, our Fall 2021 ranger

James’s friendly demeanor and outgoing personality
have played a huge part in positive response to the
program. Having a presence in the park has helped us
respond to issues in real time, ensuring that the park is
beautiful, welcoming, and safe for our park users.

We asked James a few questions about his
experience so far:

What'’s the best thing about being the first Overton
Park Ranger? “Well, it's always good to be first,” he
laughs. “But seriously, it’s getting to work in a natural
forest with East Parkway on one side and Poplar on the
other, and in between is this amazing natural habitat.”

What from your previous work background has
helped you most with this job? “My background is in
security, and it gives me the confidence to approach
people already knowing | can defuse the situation if
they need educating on park rules.”

What would you add to your job duties? “I would
love to be more informational for guests when they ask
me about the natural history of the forest — | have had
people ask me about the trees, vines, berries, and birds,
so it seems like something the public wants.”

With James’s assessments and this public feedback,
we hope to bring the program back in 2022 with an
interpretive/educational component. We are so grateful
to James for helping us bring this position to life!
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Overton Park Conservancy thanks all who have supported the renovation of the Overton Park golf course (as of November 8, 2021).
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Zone 1 Survey Results

Last year, we asked you to help us envision a future for what we’re calling Zone 1 of Overton Park: the
attractions on the East Parkway side. Along with the playground and picnic area and the Bike Gate plaza, we'’re
developing plans for a 13-acre parcel on the park’s southeast corner that has housed City of Memphis facilities
for decades. More than 1,000 people gave us a wealth of ideas and opinions, and we’re sharing some of those

results with you now. For a deeper look, visit our website at overtonpark.org/zone1.

Our design and business planning teams are currently working to develop concepts that incorporate this
feedback into some exciting options. They are navigating the desire not to over-commercialize with the reality
that the park (and the renovation of this space) requires a source of revenue that it does not currently have.
Balancing these two values means looking around the country for success stories while carefully assessing what
the Memphis community needs. Your thoughtful feedback has been so valuable in that assessment, and we’re
excited to share some design concepts with you in the new year.

Honor park history while responding to the needs of today's park users

When thinking about the area included in Zone 1, which three of these
goals sound most important to you?
(Rank your top 3 goals, with 1 being the most important)

Preserve the natural quality of the existing landscape ﬁ

Provide areas of active recreation

|
: |
, . . o | |
Include programming that is welcoming to all Memphians | |
) ) ) ] | | |
Continue Overton Park’s rich art heritage
. | B 5core
Create environmental education opportunities | | | | |

Identify revenue-generating oppertunities that support park..

Create a model for equitable stakeholder engagement

Other _

A sampling of other answers to the above question:

“Recreational areas e.g. volleyball courts, bocce courts, horseshoe pits, etc. for bringing your own equipment.
Nice restrooms. Unique playground. Maybe use greenhouse to grow and sell plants and flowers. Gift shop/
restaurant/snack bar would be nice.”

“l think it’s important that people learn that this isn’t simply a park. At best, it’s a snapshot of the ecosystem
that existed before the city itself did and still grows in and around the city in ways we don’t always notice.”
“Something new that the park doesn’t have — outdoor exercise equipment, meditation/brainstorming spaces,
rotating art installations, interactive art, etc.”

“Overton Park should use this site to focus on a new mission that ordains realigning the entire city with
nature. Memphis needs a leader to bring the vision of an ecologically sustainable city to fruition. Specifically,
the park should focus development of this site on teaching and promoting the idea of ecosystem services,
which is a scientific field detailing how urban forests can promote healthier people, improve safety, lower
infrastructure costs and add environmentally friendly jobs to our economy.”

“More family reunion outdoor rental space opportunities, connect 13 acres with rest of park visually.”

“Would love to keep the greenhouses for potential pop up events, farmers markets or horticulture based
opportunities.”

“The entire East and Southeast side needs a pedestrian entrance including a walk way around it. Accessibility
for pedestrians is huge.”

“Keep things quiet and peaceful.”

“Keep it busy. As many community engagement programs as possible. The more use it gets, the better its
future is.”



What are the most effective ways Overton Park Conservancy can remove
barriers to accessing the amenities in Zone 1? (Check up to 3)

Safe access points for pedestrians, cyclists, and persons in wheelchairs

Clear wayfinding and trail connections from adjacent areas of the park i

Partnerships with schools and other environmental education groups i

Free educational programming i

| B Responses
Expanded parking

Affordability of the park’s commercial features (e.g. rentals) i

Other (please specify) i
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- “Educational signs and rules for people to be clean and respect others and nature.”

«  “Work with city planning of areas around the park to aggressively include reserving linear green spaces
that tie into the perimeter of the park from neighborhoods and commercial developments.”

+  “Free cultural events throughout the year.”

« “Convenient and attractive event space building (old WPA building) with ample parking, shared by general
park users.”

+  “Basic sidewalks connecting it to surrounding neighborhoods. This is so basic but y’all don’t have enough
or any in some areas.”

+ “Expanded and clear bus route options. | believe bus routes exist to the park, but they are not
emphasized as a hub.”

. “Develop attractions that will entice those that visited the park for other reasons to venture to zone 1.”

«  “llove how well-used this area is by Memphians. It seems like every weekend, there’s a large family
gathering or party there. While | have never rented park facilities, it would be important to me to know
that affordability is designed in to maintain the space’s attraction to a diverse group of Memphians.”

What do you think are the biggest challenges in converting the 13 acres at
the southeast corner into parkland? (Check up to 2)

Raising funds to reclaim and renovate the space
Securing funding for adequate long-term maintenance
Connecting the space to the Old Forest
Creatively reusing old structures
E i f trian, bicycl d wheelchai
nsuring safe pedestrian, bicycle, and wheelchair access ! —

Ensuring all community voices are heard in the planning process

Providing a diverse array of activities for all ages

Providing adequate parking
Other (please specify)
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« “Raising money to reclaim the space to its natural habitat.”

“Cleaning up leakage from the fueling station and spilled chemicals.”

« “Poplar Ave and East Parkway are very busy and loud.”

«  “Not overdoing it. The Greensward is home to so many activities, games, picnics, strolling, enjoying the
outdoors. A lawn in that southeast corner would be nice.”

“Providing adequate parking is a concern but it needs to not take away from the natural areas and other
more important goals. How to provide parking that does not take away from other needs?”

“Setting up this ‘dead’ corner into the flow of activity in the park.”

« “The best parks | go to in other cities are maintained and | know it costs money. That’s the #1 issue.”



Which Natural Feature(s) would you like to see introduced to
Zone 17 (Select up to 2)

Expanded Forest
Grassland/Meadow |
Pond -
el i B Responses
BermsiHills
Other -

None
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+  “Anything water—creeks, waterfalls, streams.”

+ “Old growth forest is already well represented within the park. A well-managed grassland or meadow
would be an appropriate addition. Look to partners like the Southeastern Grasslands Initiative at Austin
Peay, the mission of which is to focus on conservation and restoration of native grasslands in our area.
Pollinators are a popular focus in conservation currently.”

+  “Add the approved 2nd Greensward from the 1988 Master Plan.”

+  “Expanding forest is important but | hope there is a balance. We need forest but open green lawns are
nice, too.”

« “Berms and or plants that serve as a barrier between the park space and the high traffic and noisy streets,
East Pkwy and Poplar, would make the space more enjoyable.”

« “Edge’ habitat — pollinator-friendly plants where ‘filler’ plantings might typically go in.”

- “Boulders for kids to climb/jump. Creek or stream for them to play in (other than the drainage ditches).”

Which Commercial Activities would you like to see in Zone 17
(Select up to 2)

Food Trucks

Native Plant Nursery
Café/Concessions 3
Play Equipment/Game Rental
Restaurant M Responses

Indoor Exhibits (Art, Educational)
Other -

Gift Shop
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Among those who left additional comments to this question, the most popular response was “none,” which
didn’t surprise us—we know that there is a strong desire among park supporters to focus on the natural aspects
of the park. We also know that it will take considerable funds to convert a 13-acre vehicle maintenance facility
into a place people will want to visit, and that our current business model (which relies on private donations

for 85% of the costs of operating the park) is not sustainable in the long term. That’s why we’re exploring




thoughtful ways to generate revenue. That means seeing what amenities you might be interested in anyway (from
recreational equipment rental, to space for weddings and birthday parties, to art installations that are sponsored
by companies or individuals) and determining whether they will help create a revenue stream that supports the
park. We have to be creative about the park’s future in order to prevent a return to the recent past, when public
dollars simply didn’t stretch far enough to give the park the care our community deserves.

We’'re looking for memorable and unique features that enhance the Overton Park experience, and it’s been so
valuable to hear what you might envision that to be.

Which structures would you like to see in Zone 1?7 (Select
up to 2)

Nature Center
Outdoor Classroom -
Indoor space for event rentals
Restaurant or Retail Space
Overton Park Welcome Center ; o Respanses
AddmﬂnalPaﬂﬁons-

None

Other
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« “In what condition is the WPA-era building? Focus on an adaptive reuse of that first as educational/visitor
space. Preserve the existing greenhouses for education and park operations.”

« “Maintaining the greenhouses to create a community or teaching garden would be amazing!”

«  “Simple indoor rental space, indoor greenhouse community gardens.”

«  “l'would like to see a domed botanical center like Des Moines, lowa has. It provides year round
programs, you can go there in all kinds of weather and spend time wandering through a beautiful tropical
environment, and it is also rented out for weddings in the domed area plus it has areas for meetings.”

«  “Pm not real keen on structures, but if there HAS to be one, it should likely be something that feeds
money to the Conservancy to help run the park. Restaurant, food vendor, coffee shop.”
«  “l wish Memphis had a big public pavilion where people who just go to sit outside and people watch at

sunset like other big cities. Perhaps it would have a big series of fountains or reflection ponds (maybe
something like the Temple of Debod). | like Overton Park but to me, it has no natural center point for

gathering.”

« “l'really hope a restaurant isn’t built in Zone 1. A restaurant fits better on the west side at Brooks or the old
college of art”

«  “l'think a Nature Center could include an indoor classroom (for use all year round) as well as an outdoor

classroom space.”

«  “This doesn’t feel like the right space for a welcome center (at the edge of the park).”

. “l'envision a food truck court surrounding a café focused on international and local Memphis specialties
(e.g., Greek, Mexican, and Memphis BBQ on any given day) to invite cultural inclusiveness every day to
the park. Almost like a small festival every day.”



Ways to support the park

Throughout this newsletter,
you’ve seen ways in which the
park positively impacts people’s
lives simply by being a place they
can count on to welcome them o
every day of the year. According to
our visitor counting devices, park
visitorship is up 10% so far this year
over 2020, with 90,000 visitors
to Rainbow Lake Playground
this summer alone! The need
for continued investment in the
park’s upkeep and future planning
is stronger than ever, and that’s
where you come in.

There are many ways you
can support Overton Park
Conservancy, whether it’s by
returning the envelope enclosed
in this newsletter or choosing one of the giving options
below. We are grateful for every gift and every giver,
and we’re honored that you trust us to care for the park.

Join a Giving Society - For dedicated supporters

of the park, we offer two giving societies: Roots,
whose members commit $240 or more per year, and
Canopy, whose members commit $1,000 or more per
year. Members of both groups are invited to our fall
member event, Flashlights in the Forest, where we
explore the woods after dark. Canopy members also
receive invitations to Wildflowers & Wine, a tour of the

 BECOMEA
MONTHLY DONOR!

You'll know that you're supporting
great public space day in and day out
{and you can skip the renewal notices!).

- Choose from three easy payment
options at overtonpark.org/give.
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T-shirts featuring Yvonne Bobo’s “Rhapsody” bird gate are on
sale at our online store.

incredible spring blooms in the Old
Forest. Visit overtonpark.org/
ways-to-give for more info.

Sponsor a Day - Canopy members,
along with business donors, also
have the option to sponsor a day in
the park, with a banner that displays
a message of their choice. It's a great
way to honor a loved one, celebrate
a special occasion, or just show
support. Learn more at overtonpark.
org/ways-to-give.

Make a Gift of Stock - Prefer to give
stock rather than cash? Call us at
901-214-5450 and we’ll give you the
information to make a transfer.

Plan an Estate Gift - Are you
interested in leaving a meaningful
legacy for future generations? Consider naming
Overton Park Conservancy in your estate planning.

You can ensure a vibrant Overton Park for years to
come through many planned giving options, including
wills, charitable gift annuities, trusts, life insurance, or
retirement plans. Interested in learning more? Give us a
call at 901-214-5450.

Shop Our Online Store - Sport your support by
snagging tees, hats, water bottles, and the world’s
softest hoodie, all benefiting Overton Park Conservancy.
Visit overtonpark.org/shop to see what’s on offer!




