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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Overton Park Conservancy
Memphis, Tennessee 

We have audited the accompanying financial statements of Overton Park Conservancy (a
nonprofit organization), which comprise the statement of financial position as of December 31,
2019, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
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circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Overton Park Conservancy as of December 31, 2019, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Summarized Comparative Information
We have previously audited Overton Park Conservancy's 2018, financial statements, and we
expressed an unmodified opinion on those audited financial statements in our report dated
May 24, 2019.  In our opinion, the summarized comparative information presented herein as of
and for the year ending December 31, 2018, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Memphis, Tennessee
March 8, 2021
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OVERTON PARK CONSERVANCY 
Statement of Financial Position

December 31, 2019
With comparative totals as of December 31, 2018

ASSETS 2019 2018
CURRENT ASSETS

Cash and cash equivalents $ 1,078,751 $ 1,448,010
Beneficial interest in assets held by others 463,330 305,303
Receivable - other 625
Unconditional promises to give 11,000 310,000

TOTAL CURRENT ASSETS 1,553,081 2,063,938

NON-CURRENT ASSETS
Unconditional promises to give 5,979
Land, buildings, and equipment 
at cost of $23,160 and $19,169 less     
accumulated depreciation of $19,967 and 
$19,169 in 2019 and 2018, respectively 3,193

TOTAL NONCURRENT ASSETS 3,193 5,979

TOTAL ASSETS $ 1,556,274 $ 2,069,917

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable $ 16,741 $ 35,863
Accrued expenses 21,392 15,212
Other liabilities 2,050 2,450

TOTAL CURRENT LIABILITIES 40,183 53,525

NONCURRENT LIABILITIES

TOTAL NONCURRENT LIABILITIES
TOTAL LIABILITIES 40,183 53,525

NET ASSETS
 Without donor restrictions 480,277 603,346
 With donor restrictions 1,035,814 1,413,046
TOTAL NET ASSETS 1,516,091 2,016,392
TOTAL LIABILITIES AND NET ASSETS $ 1,556,274 $ 2,069,917

See accompanying notes to the financial statements
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OVERTON PARK CONSERVANCY 
Statement of Activities

For the Year Ended December 31, 2019
With comparative totals for the year ended December 31, 2018

Net assets
without
donor

restrictions

Net assets
with donor
restrictions

2019
Total

2018
Total

REVENUE AND SUPPORT

Contributions $ 417,639 372,571 $ 790,210 $ 785,867
Contributions - parking 1,979 1,979 25,000
City of Memphis 150,000 150,000 150,000
Corporate sponsorships 87,935 87,935 44,676
Special events 625 625 59,481
Event and rental fees 32,235 32,235 29,567
In-kind contributions 11,288
Other income 33,914 33,914 78,436
Net assets released from restrictions 751,782 (751,782)

TOTAL REVENUE AND SUPPORT 1,474,130 (377,232) 1,096,898 1,184,315

EXPENSES

Program services 1,186,603 1,186,603 607,872
Supporting services
 General and administrative 161,759 161,759 118,149
 Fundraising 131,642 131,642 214,564
 Membership development 117,195 117,195 109,410
Total supporting services 410,596 410,596 442,123

TOTAL EXPENSES 1,597,199 1,597,199 1,049,995

CHANGE IN NET ASSETS (123,069) (377,232) (500,301) 134,320

NET ASSETS, BEGINNING OF YEAR 603,346 1,413,046 2,016,392 1,882,072

NET ASSETS, END OF YEAR $ 480,277 1,035,814 $ 1,516,091 $ 2,016,392

See accompanying notes to the financial statements
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OVERTON PARK CONSERVANCY 
Statement of Functional Expenses

For the Year Ended December 31, 2019
With comparative totals for the year ended December 31, 2018

 Supporting Services
Program
Services

General and
Administrative Fundraising

Membership
Development

2019
Total Expenses

2018 
Total Expenses

Compensation and related expenses
  Compensation $ 130,002 31,613 110,843 86,209 $ 358,667 $ 339,638
  Payroll taxes 11,130 2,597 9,137 7,476 30,340 28,052

141,132 34,210 119,980 93,685 389,007 367,690

Master planning 29,198 29,198 65,792
Project Overton Park 103,038 103,038 78,000
Visitors counters 21,160 21,160 25,810
Project expenses 10,868 7,598 18,466 21,022
Parking 500,000 500,000
Park maintenance 367,534 367,534 282,370
Advertising 743 1,091 1,834 2,849
Contract services 37,750 3,364 41,114 27,994
Development 399 162 1,434 1,995 6,688
Special events 4,732 4,732 46,667
Insurance 44,106 44,106 44,532
Postage 3,902 3,902 4,983
Printing 1,346 45 16,451 17,842 20,452
Rent 4,536 9,072 2,268 2,268 18,144 17,613

See accompanying notes to the financial statements
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Supplies 8,704 3,357 12,061 14,245
Other costs 9,137 13,130 22,267 21,580
Total expenses before depreciation 1,186,603 160,960 131,642 117,195 1,596,400 1,048,287
Depreciation 799 799 1,708
Total expenses after depreciation $ 1,186,603 161,759 131,642 117,195 $ 1,597,199 $ 1,049,995

See accompanying notes to the financial statements
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OVERTON PARK CONSERVANCY 
Statement of Cash Flows

For the Year Ended December 31, 2019
With comparative totals for the year ended December 31, 2018

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (500,301) $ 134,320
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Depreciation 799 1,708

Changes in operating assets and liabilities:
Unconditional promises to give 304,979 18,500
Beneficial interest in assets held by others (158,027) (305,303)
Prepaid expenses 1,320
Receivable - others 625 3,200
Accounts payable (19,123) 21,316
Accrued expenses 6,180 4,866
Accrued wages (400) 850
Total adjustments 135,033 (253,543)

Net cash provided (used) by operating activities (365,268) (119,223)
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment (3,991)
Net cash provided (used) by investing activities (3,991)
CASH FLOWS FROM FINANCING ACTIVITIES

Net cash provided (used) by financing activities

NET CHANGE IN CASH AND CASH EQUIVALENTS (369,259) (119,223)

CASH AND CASH EQUIVALENTS
  AT BEGINNING OF YEAR 1,448,010 1,567,233

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 1,078,751 $ 1,448,010

SUPPLEMENTAL DISCLOSURE
Interest expense paid $ 0 $ 0
Interest expense incurred and expensed $ 0 $ 0

See accompanying notes to the financial statements
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OVERTON PARK CONSERVANCY 
Notes to the Financial Statements

For the Year Ended December 31, 2019
With comparative totals for the year ended December 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Activities
Overton Park Conservancy ('the Organization') is a nonprofit organization founded in 2011 for
the purpose of overseeing the revitalization and beautification of Overton Park for the City of
Memphis, Tennessee.  The Organization operates under a management agreement with the
City of Memphis as described more fully in Note 7, and is responsible for the planning and
implementation of park improvements that will benefit the surrounding community.  All
improvements made are the property of the City of Memphis, Tennessee.

Financial Statement Presentation
The financial statements of the Organization have been prepared on the accrual basis of
accounting in accordance with accounting priciples generally accepted in the United States of
America.  

The financial statements include certain prior year summarized comparative information in
total but not by net asset class.  Such information does not include sufficient detail to constitute
a presentation in conformity with accounting principles generally accepted in the United States
of America.  Accordingly, such information should be read in conjunction with the
Organization's December 31, 2018, financial statements, from which the summarized
information was derived.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, revenues, and expenses, as
well as disclosures of contingent assets and liabilities.  Accordingly, actual results could differ
from those estimates.

Significant items subject to estimates and assumptions include depreciation expense and the
present value of multi-year unconditional promises to give.

Contributions and Support
The Organization is supported primarily by contributions from the general public and the City
of Memphis.  Contributions received are recorded as support without donor restrictions or
with donor restrictions depending upon the existence and/or nature of any donor restrictions.
Contributions are recognized when the donor makes a promise to give that is, in substance,
unconditional.  Conditional promises to give are recognized only when the conditions on
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which they depend are substantially met and the promises become unconditional.  City of
Memphis support for park management is recognized ratably on a monthly basis in the month
the services are provided.  Amounts received in advance from the City of Memphis are
recorded as deferred revenue in the Statement of Financial Position.

Donor-restricted contributions are reported as increases in net assets with donor restrictions.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released
from restrictions.

Revenue
Rental income, special events and program fees are recognized upon occurrence of the related
event.  Amounts received prior to the event (deposits) are recorded as other liabilities in the
Statement of Financial Position. 

Credit Risks and Concentrations
The Organization's credit risks primarily relate to cash and cash equivalents, and receivables.
Cash and cash equivalents are primarily held in bank accounts and are insured by the FDIC up
to an aggregate of $250,000 per institution.  At December 31, 2019, and 2018, respectively, the
Organization had  $565,382 and  $937,828 in depository accounts in excess of the FDIC-insured
limits.  Management believes the Organization is not exposed to any significant credit risk
related to cash and cash equivalents.  Receivables consist of promises to give from various
individuals and organizations in the Memphis, Tennessee area.

For the year ended December 31, 2019, approximately 24% of contribution and grant revenues
was from three donors.  For the year ended December 31, 2018, approximately 54% of
contribution and grant revenues was from two donors.

Cash and Cash Equivalents
For purposes of the statement of cash flows, the Organization considers all highly liquid
investments purchased with original maturities of three months or less to be cash equivalents.

Unconditional Promises to Give
Unconditional promises to give are recognized as contributions when the promise is received.
Promises that are expected to be collected in less than one year are reported at net realizable
value.  Promises that are expected to be collected in more than one year are discounted to the
present value of their net realizable value using risk-free interest rates applicable to the years
in which the promises were received.  Amortization of the discounts, if any, is included in
contributions revenue in the accompanying Statement of Activities. The allowance for
uncollectible promises is determined based on management's evaluation of the collectability of
individual promises.  Management has deemed an  allowance to be unnecessary at December
31, 2019, and 2018.
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Property and Equipment
Property and equipment are stated at cost.  Depreciation is calculated using the straight-line
method over the estimated useful lives of the assets, ranging from three (3) to eight (8) years.
The Organization capitalizes office furniture and equipment with a cost of $500 or more and
useful lives of one year or more.  Repairs and maintenance are charged to expense as incurred.
Improvements made to the park are charged to expense, as stipulated by the management
agreement with the City of Memphis as described in Note 7. 

Net Assets
The Organization's net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions - Net assets without donor restrictions are available for use in
general operations and are not subject to donor or grantor restrictions.  This classification
includes voluntary board-approved designations of net assets for specific purposes, projects, or
investments.  Because designations are voluntary and may be reversed at any time by the
board, designated portions of net assets are not considered net assets with donor restrictions.
There were no such board-designated net assets at December 31, 2019, and 2018.

Net Assets With Donor Restrictions - Net assets with donor restrictions represent gifts or other
revenues wherein donors have specified the purpose for which the net assets are to be spent or
time restrictions have been imposed or implied by the nature of the gift.  Some net assets with
donor restrictions are temporary in nature; such as restrictions that may or will be met by the
passage of time or other events specified by the donor.  Other net assets with donor restrictions
are perpetual in nature; for example, with stipulations that resources be maintained in
perpetuity and for which only the income may be available for operations or specific purposes.

When a restriction is fulfilled (that is, when a purpose restriction is accomplished or a
stipulated time restriction ends), net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net assets released
from restrictions.

Functional Allocation of Expenses
The costs of providing programs and supporting services have been summarized on a
functional basis in the statement of functional expenses.  Accordingly, certain costs have been
allocated among the various programs and supporting services based on estimates made by
management and consistently applied.  Expenses that are allocated include compensation and
related expenses, that are allocated on the basis of estimated time, while administrative and
direct program expenses are allocated based on their specific functions and events.
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Advertising Costs
Advertising costs are expensed as incurred.  During the years ended December 31, 2019, and
December 31, 2018, the Organization expensed $1,834 and $2,849, respectively for advertising
costs.

Income Taxes
The Organization is exempt from Federal income taxes under Section 501(c) (3) of the Internal
Revenue Code.  Accordingly, no provision for Federal income taxes is included in the
accompanying financial statements.  The Organization files an exempt organization return in
the U. S. Federal jurisdiction.  The Federal returns for tax years ending December 31, 2019,
2018, and 2017, remain subject to examination by the taxing authorities.  The Organization was
determined not to be a private foundation within the meaning of Section 509(B) of the Internal
Revenue Code.

In-Kind Donations
Donated supplies and services are recorded as contributions at their estimated fair values at the
date of donation.  Contributions of services are recognized in the financial statements if the
services enhance or create non-financial assets or require specialized skills, are provided by
individuals possessing those skills, and would typically need to be purchased if not provided
by donation.  For the years ending December 31, 2019, and 2018, in-kind donations of supplies
and services for special events totaled $- and $11,288, respectively.  In addition, a substantial
number of volunteers have donated significant time to the Organization.  No amounts have
been recognized in the accompanying financial statements for these services since the criteria
for recognition have not been met. 

Reclassifications
Certain amounts in the prior year financial statements have been reclassified for comparative
purposes to conform with the presentation in the current year financial statements.  These
changes have no effect on previously reported total net assets.

Accounting Standards Update (ASU) 2016-14, Not- for-Profit Entities
In August 2016, the Financial Accounting Standards Board issued Accounting Standards
Update (ASU) 2016-14, Not-for-profit Entities (Topic 958).  The purpose of the ASU is to improve the
prior net asset classification requirements and the information presented in the financial
statements and notes about a not-for-profit entity's liquidity, financial performance and cash
flows.  The ASU is effective for fiscal years beginning after December 15, 2017.  The
Organization adopted ASU 2016-14 for the year ended December 31, 2018, and retroactively
applied the standard to the year ended December 31, 2017.
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NOTE 2 - CASH

Cash consists of the following as of December 31:

2019 2018
Without donor restrictions $ 483,791 $ 651,246
With donor restrictions 594,960 796,764
Total $ 1,078,751 $ 1,448,010

NOTE 3 - BENEFICIAL INTEREST IN ASSETS HELD BY OTHERS

The Organization has adopted Financial Accounting Standards Board Accounting Standards
Codification 958-605-50-6, Transfers of Assets to a Not-for-profit Organization or Charitable Trust That Raises
or Holds Contributions for Others (FASB ASC 958-605-50-6).  This statement establishes standards for
transactions in which a community foundation accepts a contribution from a donor and agrees
to transfer those assets, the return on investment of those assets or both to another entity that is
specified by the donor.  If a not-for-profit organization establishes a fund at a community
foundation with its own assets and specifies itself as the beneficiary of that fund, FASB ASC
958-605-50-6 requires the not-for-profit organization to continue to recognize an asset, and the
community foundation must account for the transfer of such an asset as a liability (on the
community foundation's books).

During 2018, generous donors contributed $302,521 to the Organization to establish a donor-
advised fund (the Overton Park Sustainability fund) with the Community Foundation of
Greater Memphis (CFGM).  Pursuant to the designated fund agreement with the CFGM, the
Organization has transferred and assigned all of its right, title and interest in the asset for the
purpose of creating the endowment fund.  The CFGM agrees to the Organization's restriction
that the income and assets of the fund are to be granted to or used for the benefit of the
Organization.  

Based on the criteria established in FASB ASC 958-605-50-6, $463,330 and $305,303 have been
recognized as a "beneficial interest in assets held by others" in the accompanying statement of
financial position for the years ending December 31, 2019, and 2018, respectively. The market
value of the endowment fund (including $24,694 and $2,782 in earnings for 2019 and 2018) was
$463,330 and $305,303 as of December 31, 2019, and 2018. Distributions to the Organization
from this endowment fund are recorded as contributions in the year they are received and, in
accordance with the designated fund agreement, annual distributions should not exceed 5% of
the fund balance.  There were no distributions from the endowment fund during the years
ended December 31, 2019, and 2018. 
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NOTE 4 - UNCONDITIONAL PROMISES TO GIVE

Unconditional promises to give consisted of the following at December 31:

2019 2018
Due within one year $ 11,000 $ 310,000
Due within one to five years 6,000

11,000 316,000
Less unamortized discount (21)

$ 11,000 $ 315,979

Short-term $ 11,000 $ 310,000
Long-term 5,979

$ 11,000 $ 315,979

Unconditional promises to give due in more than one year are reflected at the present value of
estimated future cash flows using a discount rate of 0.72%.

NOTE 5 - LIQUIDITY

Financial assets available for general operations, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, consist of the
following as of December 31: 

2019 2018
Cash and cash equivalents $ 483,791 $ 651,246
Unconditional promises to give and
receivables 6,000 5,625
Total $ 489,791 $ 656,871

The Organization has a policy to manage  its financial assets to have available cash as its
general expenditures, liabilities and other obligations come due.  Should liquidity needs arise
in the future, the Organization can make special (project-specific) fundraising appeals.   
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NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are as follow at December 31:

2018 Additions

Released
from

Restrictions 2019
Specified Purpose Restrictions: $ $
Golf clubhouse 10,000 50,000 (12,500) 47,500
Visitors counters 37,350 (21,160) 16,190
Poplar/Cooper entrance 25,975 25,975
Project Overton Park 189,238 (181,038) 8,200
Parking study 950,906 1,979 (500,000) 452,885
Master planning 73,408 (29,198) 44,210
Overton bark 805 (805)
Poplar/Tucker entrance 1,102 (1,102)
Total Specified Purpose Restrictions 1,099,546 241,217 (745,803) 594,960
Time Restrictions 10,979 (5,979) 5,000
Endowment 302,521 133,333 435,854
Total $ 1,413,046 374,550 (751,782) $ 1,035,814

NOTE 7 -  MANAGEMENT AGREEMENT 

During 2012, the Organization entered into a management agreement with the City of
Memphis for the beautification of the park.  The key terms of the agreement include the
following:

 All capital additions to the park funded by the Organization will be expensed
and the property and additions will remain the property of the City of Memphis
(the 'City')

 The Organization shall reimburse the City for the City's costs for all utilities in
excess of $15,000 each year.

 The City will continue to carry property insurance for all facilities and all future
buildings; however, the Organization will reimburse the City for the cost of the
property insurance premiums.

 The Organization will maintain general liability, workers' compensation, and
commercial auto liability insurance as specified in the agreement.

 The City will provide annual operating funds in the amount of $150,000 for ten
(10) years, subject to budget approval.

 The City will provide additional capital improvement funds of $416,000 over the
first four (4) years of operations subject to availability and budget approval by
the Capital Improvement Budget Commitee and the Memphis City Council.

During the years ended December 31, 2019, and December 31, 2018, the Organization's revenue
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and support included $150,000 from the City's Operating Fund. 

NOTE 8 - CORPORATE SPONSORSHIP

During 2012, the Organization entered into a corporate sponsorship agreement with a local
retailer.  The agreement provides the retailer with (1) exclusive sponsorship rights related to
pet related activities, (2) cooperation from the Organization during various marketing events,
(3) cooperation from the Organization in the production and delivery of media releases relating
to the sponsorship, and (4) recognition of the retailer's sponsorship at the park as specified in
the agreement.  In exchange, the retailer agreed to pay the Organization $100,000 during the
agreement's initial term.  Payments have been made over five years in $20,000 installments,
with the first payment being made in 2012.  The contract renewal option has been exercised for
a second five (5) year term, with the sponsorship level increased to $125,000.  Payments will be
made over five years in $25,000 installments ($15,000 for a Day of Merrymaking and $10,000
general), with the first payment scheduled for 2018.  During 2019 and 2018, the Organization
received $25,000 and $25,000, respectively, related to this corporate sponsorship. 

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Legal Contingencies
The Organization has pending litigation matters related to the normal course of business.  In
the opinion of the Organization's management, the ultimate disposition of such matters will
not have a material adverse effect on the Organization's financial condition. Accordingly, no
estimated loss contingencies are recorded at December 31, 2019, and 2018, for such pending
legal matters.

Lease
The Conservancy leases office space on an annual basis.  The lease agreement is effective on
January 1 of each year and automatically renews unless notice to terminate is provided sixty
(60) days prior to the renewal date.  Rent expense for the years ending December 31, 2019, and
2018, was $18,144 and $17,613, respectively.  There are no future minimum lease payments. 

NOTE 10 - SUBSEQUENT EVENTS

The Organization's management evaluated its December 31, 2019, financial statements for
subsequent events through March 8, 2021, which was the date the financial statements were
available to be issued, for possible recognition or disclosure in the financial statements.
Management noted the following items for disclosure.

Subsequent to year-end,  the Conservancy entered into a lease agreement with the City of
Memphis for temporary office space to relocate its operations. The agreement is a month to
month lease with a term not to exceed twelve months.  Annual rent is $1.00.  The lease
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agreement can be canceled by either party with thirty (30) days written notice.   

On March 11, 2020, the World Health Organization declared the novel strain of coronavirus
(COVID-19) a global health pandemic and recommended containment and mitigation
measures worldwide.  Subsequent to that date, the Mayors of Shelby County and the City of
Memphis ordered citizens and businesses to follow specific measures designed to slow the
spread of the virus.  In accordance with authoritative guidance, the Conservancy has taken
actions to protect the health and safety of its employees and park visitors.  In recent
developments, the Food and Drug Administration (FDA) has approved emergency use
authorization for three vaccines and implemenation of a nationwide vaccination plan is
currently underway.  At this time, management cannot reasonably predict the extent to which
the economic disruption caused by the pandemic may impact operations or financial position
over the long term.
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